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ABTL I 68T HleusHs Mopaser 09.02.2018 geotm Geueteflisapenn  wremey 5
wessflweraley KEB Engineer Association Hall, 28, Race Course Road, Anand Rao Circle,
Bengaluru 616sTn @)L &6V HeOLGILIME6TETS). GBI DL Hev @il eubid) 2emflwi
ghisg e GlungEogweoneati GHMpn.C.H.OQRSLTEFMD THET FlaussH enasS M.
uhesllwest  eumidulest mieunsd QuS@Gesn  HH.GorRaAres [mi  eunsHer  HAmUiy
al(phAHeanss &enhglosneraral(He&HAMTL. pHev @QbAHw  CFMfinHehs &mmhi& ren et
QugIFLlFWevTem  CHMPM. OIS &Hafi  HeuisHem  SAMLULETWTHDEETETTIHET. 60
QW eunid H MG FhiIGSSH 6T 6ILINGIEOFWevTeTT CHTPMN.S.HISITNREIT 6N EHLD,
SFev  whesflwest  @BFAW  aumd  YHSMMHET  FhIGSSHIH T  CLINGFCIFWeVTET
Ganpn.D.S.&GewstgssT  ali&HEHD, SHTLS  LIHe  aubid  20muil  FhisS ) 6ot
CLINGIEG\FWevTeTT GBSO U LDEHEEIS&EST IEUMSHEHLID QUMLDS SV CULPMISEL6T6IT6UTI.

DABTLIG 68T (PSHAW  Hspans, 10.02.2018 et OUTHSHIEOD  eUBIS S6iT
&HS &H&HETET FaUTLSHET GMSS (H FMLIL H(HSSTHIGD HenL_OILIMEETATS|. GCILIT(HETTST]
et &(H.S.umHImb  euisEnbd, W,EsM arbidules (pestestieT  Feveveun  H(h. V.S
IeliGHEHbd, H @i and  yHenieeT  FhsESIHeT  6lLINGFLIFWeVTET
GMPN.S.HNSITNEH aUTHEBHLD H60hG|61HMESST (n SMUILI &6 sTerTeuTi.

OABILIG 60 BDSH@E eUPBISLLIL L. LITHM S SH6T, LIMMenaUTETIH6T 61658 6551 S0 &6l
FeuISHH 6 61(NSGI5CHMEHI(h), HIOG| FhiHSHI 6T MTUTHHET YDOETOU(HLD &H6VhG|OIHTETaIS]|
e16Tm)| (Plg6] OlEFwliLL (heTergl. el (HLL(peTem Ggmpiser 09.02.2018 yetm Slouss
M &Paley &6uhG0\GMaTaTEVMLD.

&AWS CFMHNIMES5HSaL L LD

sLbg 23.01.2018 eotm wWSHWS OCFMNPNMOGHFaL LD  HOL OGNS
&FaL L GH6v LeGeum)| CanMEHamssem alandsGeulrL G elangd GHNEHS NHev
@i W YeBLILN6ET SHMN SHensulest 2 6TemL_&&ib &G CleM(H&S&UILIL (H6TeTg:

1) Bank will release the undertaking to be submitted by female employees and allow them to
choose either of in laws & Parents as dependants.
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2) The issue of Overtime during demonetization period will be placed before the top
management to settle the same shortly.

3) Bank will hold external leadership development training programme for our leaders.
4) The promotion processes for both the categories of Award Staff will be held shortly

5) On the issue of holding GST as a component for eligible for financing under Staff Housing
Loan Bank conveyed that it is seriously examining the issue in view of input cost to find
amicable solution.

6) Although all the amendments proposed by the Association in Promotion policies and Higher
assignment policy were discussed few had been taken up for entering in to settlement. The
settlement will be signed shortly.

7) The PBOD has assured to take up the issue of timely servicing the Cash sorting Machines.

8) On our demands on improvement on 1) Loan for House repairs and 2) Furniture loan it was
decided to thoroughly examine our suggestions and place the same before the top
management.

9) Agreed to hold Staff welfare Committee meeting very shortly and to place the agenda of
release of 50% subsidy of health insurance to family pensioners drawing pension up to Rs
10000.

10) One more meeting of Association’s representatives will be held with TPA & UIIC to expedite
the pending claims’ settlement.

11) It was decided to take up the issue for sanction of bereavement leave to the top management.

12) Bank is taking steps to recruit sports persons as per Recruitment policy. Certain modalities
are being worked out.

13) Suitable instructions will be issued by Bank’s Central Office to 1) fill up all daftary Vacancies
in all states 2) Delhi NRO to pay special allowance to employees on higher assignment from
the notified date & to send its representative to attend IRM Meeting at Chandigarh & Meerut
RO as per earlier decisions.

14) Discussions will be held to find solutions arising out of non implementation of tri-partite
settlement on filling up of FTHK/ Peon vacancies.

15) All pending interstate transfers & separation of Spouse ground transfers will be effected
subject to availability of vacancies.

16) Legal opinion will be sought on the contention of the Bank on payment of gratuity to Deposit
Collectors as per Supreme Court Verdict.

17) Suitable instructions will be issued for re-appraisal commission payable to jewel appraisers to

ensure no loss of business.
aunigluiest Flmest GLoLbLIm L& Jal L ID
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1m QuTgISSHIeem euhid&Garm(h UILI(KHIDEUNS, uhesiwes eubiduies euemi&d Lim
anGGmaTall.  HYIFSHLMHeETETG.  SBHLUIHID, UMITSHEL6THET NI\ ST Sl (HeUg)
FHeueneL  EMUILIGTHeETENTG. HiansSHert  SILIN6L euhD WMME LI  (LPlgelev
QUMT&HSL_65TSH6M 6T 0FHMens GlaUGHasHs: GHDSHSLL(ND 6T6Tm| 2 Mg wef &L (H6TeTg).
aunid (B 2018-2019 1D ,6BTIq.60 M FFUIDNS @60MUID FFL(HID 6UARIS WINS WDMTMD (F5Lp60
U (heTengng 2 eofll(hdmgl.  Hew @b eowly  Geusfluil (heter
GHmM Sensul et (&AW LG &G C1&M(NS&HLILIL (heTeTg]:

“In terms of the MOU’s agreed parameters Bank has been able to maintain its commitment in 1) RWA
despite Advances growing at higher notch compare to the Industry level 2) maintain its Delinquency
ratio 3) Cost to Income Ratio 4) Digitization in terms of ATM Down Time and lesser number of ATMs
with hits less than Break Even level 5) capital Raising. This can be seen from the results also.

The major area of concern is 1) recovery 2) NPA Ratio and 2) CASA deposits. From our side while
complimenting the Management for registering performances that are in tune with the MOU
parameters, we expressed our views that will improve the Bank’s performances in the desired areas.

We raised about 1) recruitment of Sub Staff 2) reviewing the outsourcing arrangements 3) corrections
to Utkarsh Model 4) Quick Mortality Cases in NPA and 5) giving additional information to make the
review more meaningful. Bank appreciated our points and agreed to review the same.

In fact Bank has been showing better growth rate compare to average industry growth. Hence if bank
maintains the same then it will be able to overcome its present situation in very short period. The
provisions on account of NCLT accounts and its impact on profitability will be overcome only through
increased better performances. However steps are initiated to find resolutions to the NPA accounts
besides reducing NPA ratio through various measures including selling to ARCs. We have to involve
our employees by motivating them to enable the Bank to reach the Targeted goal.

Bank is also strategizing vision 2020 through discussions and strategy meets and will share the same
with the Unions very shortly. The meeting was also informed about other developments that are likely
to impact Bank’s business & bottom-line and the steps to address the same. So our Bank at present is
well placed to do well in coming days and we have to lead the way to reach the targeted goals.”
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